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01
ABOUT ME 



● Colombian, living in Germany
● Systems engineer degree in 

Colombia
● MBA title in the Netherlands

○ Thesis: Marketing an open source 
project

● Senior consultant at BX Service 
GmbH

Who Am I?



Held in Lyon, 2019. Where it all 
startedMarketing presentation



Marketing
COmmittee

Diego Ruiz
Leader and Core Team developer 

Eugene Barg
End user and top donor

Chuck Boecking
Educator and Implementor 

Carlos ruiz
Co-Founder



goals
Short terms

Goal 2

Improve iDempiere’s brand and 
attractiveness

Goal 1

Improve transparency and 
communication

Goal 3

Increase Makers → Decrease 
Takers

Goal 4

Community development



goals

Goal 6
Community generated 
marketing

Goal 5
Assist the project 
leaders to boost their 
contributions

Goal 7
Make it easier 
to contribute

Goal 8
Improve 
documentation



Target Market



Our 
evolution

2019
Presentation and 
team foundation

2020
Improve project 

image and channels



2021
Attribution, 
community 

development

Our 
evolution

2022
Documentation and 

conference



Achievements

1st YEAR 2nd YEAR 3rd YEAR

● New revamped website
● Mission vision 

statements
● Code of conduct
● Improved 

communication and 
expectations

● Guidelines defined
● Community chosen 

slogan
● 4 triage days
● Contributors page and 

attribution
● Showcase
● Open spreadsheet for 

transparency
● Video tutorials
● Help in the release 

process
● Weekly list of changes 

in the core

● Loyalty 
testimonials

● First iDempiere 
Survey

● Test days
● 15 minutes in 

iDempiere
● Top Makers list
● Top Makers badge
● Improved donation 

message
● Changed branch 

names and 
versioning 
convention

● Hacktober fest
● Hero of the month
● Blog post

● Wiki clean up and 
categorization

● Documentation 
framework

● Pull request 
template

● Dashboard in 
System

● Documentation 
days

● Stopped using 
google analytics

● No merge without 
documentation

● Help in release 10
● iDempiere Gotcha
● Conference 

organization



OUR HEROES

Deepak Pansheriya

CEO 
Software Developer
India 

Diego Ruiz

Senior Software Developer
Colombia



OUR HEROES

Nicolas Micoud
Project Manager
Software developer
France

Eugene Barg
CFO

End-User
Russia



OUR HEROES

Saul Piña

Software Developer
Venezuela 

Hideaki Hagiwara

CEO
Japan



OUR HEROES

Murilo Torquato
CTO
Software developer
Brazil

Norbert bede
CEO

Slovakia



OUR HEROES

Vanessa castro

Graphic Designer
Colombia

Hiệp Lê Quý

Software Developer
Vietnam



OUR HEROES

Heng Sin Low

Software developer
Malaysia

Carlos Ruiz
CTO

Co-Founder
Colombia



OUR HEROES

Nikita Polkovnikov

Software developer
Russia

Orlando Curieles

CTO
Venezuela



OUR HEROES

Andreas Sumerauer

Software developer
Germany

Martin Schönbeck
CEO

Germany



OUR HEROES

Igor Pojzl

Software developer
Slovakia

Thomas Bayen

CEO
Germany



OUR HEROES

Angel Lara

System Analyst
Panama

Fernando Saavedra
CEO

Ecuador



OUR HEROES

Saulo Gil

Director
Argentina

Ricardo Santana

Software developer
Brazil



OUR HEROES

Dirk Niemeyer
Implementor
Germany

Tony Snook
IT Manager

Australia



OUR HEROES

Anozi Mada

Technical Consultant 
Freelancer
Indonesia

Chuck Boecking

ERP Educator
Implementer

USA



OUR HEROES

Peter Takács
Developer
Slovakia

Layda Salas
DevOps

Colombia



OUR HEROES

Peter Shepetko

Developer
Implementor
Ukraine

Marco Longo

CEO
Italy



OUR HEROES

Elaine Tan
Senior Java Developer
Malaysia

Michael Powacht
CTO

Austria



OUR HEROES

Jasper Siepkes

IT Manager
The Netherlands

Steven Sackett

CO-Founder at Adaxa
Now retired



OUR HEROES

Andres López
CEO
Ecuador

Matheus Marcelino
Tech Lead

Brazil



Top makers



You’re next

skills

Many ways to contribute
Developers
Donations
Support
Documentation
Testing
Translating 
Design…



52%
 growth on official channels



Testimonials
4 Testimonials

Tutorials

Blogs

Test cases
63 test 
scenarios

Community 
generated 
content



What’s  
Next

● Make iDempiere 
the #1 open 
source ERP

● Ease the 
contribution task

● Improve 
documentation

● Make the project 
self-sustainable 
without losing 
control or going 
against its values



—Chuck Boecking

“I envision a world where 
iDempiere as a brand "like 
Linux" takes over the world.”



CREDITS: This presentation template 
was created by Slidesgo, including 

icons by Flaticon, and infographics & 
images by Freepik. 

Thanks
Do you have any questions?


